Support the well-being
of remote workers
Guidance on how to use the feedback
received from remote workers

Brought to you by

Who this guide is for
This guide has been written for managers to help them review and use their
remote worker well-being feedback report.
The guide consists of two parts:
1. How to use the feedback (page 3)
2. Tips for tackling specific issues (page 6)
The tips for tackling specific issues cover the 12 areas covered in Spidergap’s
standard questionnaire template. Please note that your organization may have
customized the questionnaire.

How to use the feedback

Follow this 5 step process to review the feedback, take action, and ensure you
make a positive impact.

1. Find out what’s causing the most pain
Open your feedback report.
On page 3, you’ll find your Top
areas to improve based on the
ratings given by your team.
On the next page, you’ll find a
summary of What people said
about remote working. Review
these text answers to find out why
certain areas came out top.
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2. Review best practices
Focusing on the areas causing the most pain, review the Tips for tackling
specific issues in this guide.
Talk to colleagues and your HR team for further ideas and guidance.

3. Get input from team members
Talk to the team and/or individuals, and help them to think about what
changes will help.
During these discussions, you can refer to the Tips for tackling specific
issues section in this guide for ideas to share and great questions to ask.
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4. Create a plan and take action
For each area that you or a team member wish to improve, write down the end
goal and the actions that should happen in the next week.
Don’t try to do too much at once. Stay focused and make sure the actions that
are planned actually happen.
You can treat big changes as “experiments” — don’t assume they will work
first time! You can try it out and then ask for feedback on what worked well,
and what can be improved.

5. Review the impact
Once a week, review the impact the changes are having and update the plan.
If it feels like the biggest issues have been addressed, consider re-running the
assessment to get feedback on where to focus attention next.
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Tips for tackling specific issues

In our standard Remote Worker Well-being assessment, employees are asked
to provide scores for 12 areas relating to personal well-being, working with
colleagues, and management and leadership.
This section includes tips, useful resources, and good questions to ask for
each question:
•
•
•
•
•
•
•
•
•
•
•
•

Good workspace (page 7)
Productive routine (page 9)
Physical and mental fitness (page 11)
Social contact (page 14)
Connected and positive team (page 16)
Effective tools (page 18)
Effective meetings (page 20)
Support from colleagues (page 22)
Clear direction (page 24)
Manager listening and empathy (page 26)
Manager support and feedback (page 29)
Motivation (page 32)
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Good workspace
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“I have a workspace that lets
me focus on work, and does
not disrupt others”

Top tips
• To be fully productive, employees will need access to the same equipment
they would have in the office, and a good internet connection.
• Ideally the place of work should be quiet and “dedicated for work” — if
possible, avoid the kitchen table.
• The workspace should be set up ergonomically to improve comfort and
efficiency (and avoid back pain and repetitive strain injury). A good chair and
a laptop/monitor stand is a must.
• If you have noisy neighbors or children, noise cancelling headphones can
really help!
• Make sure employees are
aware of your organization’s
policy for purchasing and
looking after equipment that’s
used at home, and encourage
them to make good use of any
budget available.
• If it’s not possible to be fully
productive in the short-term
(e.g. because of the coronavirus
lockdown and children sharing
the “workspace”), then make sure that expectations for achieving goals and
metrics have been reduced to reflect this.

Useful resources
• How to set up an ergonomic workstation (CNET)
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Good to questions to ask
• What about your workspace is causing an issue?
• Do you feel like you have the equipment you need?
• Have you taken time to set it up ergonomically?
• Are you able to set up a dedicated place for work?
• How could you reduce distractions by others in your house or neighbors?
• Are there ways to make your workspace less disruptive to others?
• What additional equipment would make working easier?
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Productive routine
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“I have good routine, starting
and finishing on time and
feeling productive during
working hours”

Top tips
• It’s common to feel unproductive during the day, and then seek to make this
up in the evening — “unplugging after work” was the top issue raised in the
State of Remote Worker 2019 survey. Encourage your team to be open
about this as a potential challenge.
• Regular and frequent breaks are essential. See the next section on
Physical and mental fitness for tips.
• A good meeting rhythm and good meeting practices are essential. See the
section on Effective meetings for tips.
• Many workers need blocks of time without distractions to “get stuff done”. It
helps to schedule meetings next to each other, block out time in the
calendar, and temporarily close emails and chatrooms.
• Help workers to identify “the one thing” that’s their top priority right now, and
help them to find time to achieve this.
• Finishing on time can prove
surprisingly difficult. It helps to
schedule in other activities at the
end of the day — this is easiest for
parents! Ask employees to raise
their hand if they find themselves
working late more than once in a
week, so you can review if they
need support.
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Useful resources
• Buffer’s State of Remote Worker 2019 survey
• The 7 biggest remote work challenges (and how to overcome them) (Zapier
blog)
• How to Create A Remote Work Routine That Works (Buffer blog)
• 5 Habits for Crafting the Perfect Remote Work Day (Doist blog)
• The Science Behind Why Better Energy Management is the Key to Peak
Productivity (I Done This blog)
• Remote: Office Not Required by Jason Fried, David Heinemeier Hansson
(Book/Audiobook)
• The ONE Thing: The Surprisingly Simple Truth Behind Extraordinary Results
by Gary Keller (Book/Audiobook)
• Eat That Frog!: 21 Great Ways to Stop Procrastinating and Get More Done
in Less Time by Brian Tracy (Book/Audiobook)

Good to questions to ask
• What’s stopping you from feeling productive during the day?
• Do you feel like you’re progressing on your top priorities? If not, why not?
• Are you taking regular and frequent breaks, giving your brain and body a
break every hour or so?
• What distracts you from getting stuff done?
• Do you find that meetings are helping or getting in the way of getting stuff
done?
• Are you finishing on time? If not, why not?
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Physical and mental fitness
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“I am spending enough time
on my physical fitness and
mental well-being”

Top tips
• When working in an office, many workers will get basic exercise and mental
space without trying. Consider the commute, coffee breaks, trips to the
water-cooler and meeting rooms, and so on. Taking breaks and going for a
walk may not feel so natural when working from home, but these activities
are vital for our physical and mental fitness.
• Encourage employees to move about at least once an hour, and take a
longer break at least once a day.
• Going for a walk is one of the best activities as it both provides basic
exercise and mental space to reflect on the day.
• Other great activities include taking a break with a cup of tea or coffee
meditation, yoga, jogging, cycling, and any other form of exercise.
• Make sure people are getting out of the house at least once a day. If it’s
raining, tell them to grab an umbrella (!). They will feel better for it, and will
often be more productive having taken the chance to take a step back and
reflect on their day.
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• Don’t be afraid of talking about physical and mental fitness. As a manager of
a remote team, it’s your responsibility to provide support. To help explain this
to an employee, share the numerous benefits to your organization:
increased happiness, engagement, productivity, and reduced churn.
• Anxiety is something we all experience. Help the team to share what’s
making them anxious by sharing your own experiences.
• There are hundreds of fantastic
apps and YouTube videos — a
few of which we’ve highlighted
in the useful resources below.
• Too much screen time and too
much time reading the news
can increase anxiety.
Audiobooks and podcasts are
one great way to disconnect.
• Check-in regularly with your
team. Ask them to provide a
score out of 10 every day on how they’re feeling. Separately, ask them for a
score out of 10 on how the week has been overall. Any score below a 9 is
worth reviewing.
• Building a strong relationship and having weekly 1-2-1s will help you support
this area. See further tips in the sections on Manager listening and
empathy and Manager support and feedback.
• Make it clear if your team can spend money on books, audiobooks, health
apps and so on. Encourage your team to make use of these benefits if they
exist.
• Get team members to share their own recommendations to each other.

Useful resources
• A remote worker’s guide for staying healthy (Toptal blog)
• For fitness at home: Seven (app), Do Yoga With Me, YouTube
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• For relaxing and getting mental space: Headspace (app), Insight Timer
(app), Audible (audiobooks app)
• The Headspace Guide to Meditation and Mindfulness by Andy Puddicombe
(Book/Audiobook)

Great questions to ask
• How’s life been treating you over the last week?
• When was the last time you went for a walk or did a little exercise?
Tip: Ask this question when you notice a team member who’s experiencing
negative emotions. If the answer is more than 24 hours ago, tell them to
stop what they’re doing and get moving!
• How often are you taking breaks?
• Are you taking longer breaks to get some mental space each day?
• On a scale of 1 to 10, how are you feeling today? If less than a 9, please
include a short explanation
• On a scale of 1 to 10, how happy have you been over the last week? If less
than a 10, how could your score be improved? What was your biggest win/
highlight?
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Social contact
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“I am getting enough
social contact (inside
and/or outside of work)"

Tips
• It’s essential that teams have strong relationships, for both employee
happiness and team productivity. Strong relationships require time to have
social conversations about families, friends, hobbies, recent events and life
in general. Find a way for remote workers to have these conversations
without it becoming a major distraction.
• Consider introducing a once-a-week 15 minute call between colleagues,
with a rotating schedule of who talks to who. This call can be scheduled after
another all-team meeting to minimize disruption.
• Consider introducing a once-aweek all team social call, or
“happy half hour”. Encourage
social conversations and
games. Games such as
Fibbage and Patently Stupid
can work great over a video
conference.
• Create a “water cooler” chat
room for sharing non-workrelated content.
• Encourage team members to share things that matter to them with other
team members. Lead by example and share some pics!
• Help those that are struggling to get social contact outside of work. When
not commuting to an office, this becomes much harder. If they’re unable to
visit friends and relatives, suggest getting together on Zoom to catch-up,
have a beer (if desired), and play some games (again, Fibbage works
great!)
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Useful resources
• Jackbox games
• Every Jackbox Party Pack game ranked (Reddit)

Great questions to ask
• What types of conversation would have happened in or after work at the
office, and no longer happen or aren’t working so well now you're remote?
• What could we introduce to help increase social interactions between the
team?
• Who are you getting less contact with, and how do you feel about that?
• Do you feel like you’re getting enough social contact outside of work? Do
you see any opportunities to make this easier for you?
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Connected and positive team
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“The team are staying well
connected and morale is
good”

Tips
• Set-up a good “meeting rhythm” (or “meeting pulse”) to help teams stay
connected and in-sync. Your meeting rhythm consists of regular, scheduled
meetings, and the agendas that are covered in each meeting. For tips on the
meeting agenda, see the Effective meetings section for tips.
• A daily huddle is a 10 minute all-company (or all-department) meeting that
communicates company news and challenges, in a positive and motivating
way. It helps to connect individual teams to the bigger picture. When done
well, it will be the highlight of the day for many team members.
• Individual teams will benefit from their own daily meetings (10–30 minutes)
to share their plans for the day ahead, and share key challenges and
blockers. In addition, weekly team meetings can be used to review progress
and plan the week.
• Always celebrate your team’s successes. Share the little ones as well as the
big ones — give praise when they solve an issue, improve a process, live
your values, or support a colleague. Encourage the team to do the same.
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• Try starting every meeting with “wins” — a positive reflection on what’s been
achieved. This short introduction helps people to stop thinking about any
issues, and instead get into a positive frame of mind. It can lead to happier
staff, less conflict, and more effective meetings.
• Create time and space for the social conversations that can’t happen in your
team meetings. See the previous section on Social contact for tips, and
some virtual team building ideas in the Useful resources below.
• Make sure the team’s goals are well understood, and share progress against
these on the weekly and daily calls. Sharing progress can be as simple as
sharing a number (“34 calls arranged”) or a status update (“on track”).
• Identify anyone having a negative impact on meetings and support them in
tackling this.

Useful resources
• The Daily Huddle – The most important 15 minutes in any company (3
minute video, YouTube)
• Daily Huddle - 1-800-GOT-JUNK? (7 minute video, YouTube)
• 15 Virtual Team Building Activities To Level-Up Your Remote Team (Time
Doctor blog)
• 15 Best Team Building Activities & Games for Remote Workers (Miro blog)

Great questions to ask
• What’s stopping the team from feeling connected?
• Where could additional meetings help us to stay in-sync and move faster?
• How could our meetings be more positive?
• Are you clear on our goals and progress against these? What additional
information do you need?
• What’s holding us back from being a well connected and positive thinking
team?
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Effective tools
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“We have effective tools for
working remotely”

Tips
• Bad tools, or tools badly used, can kill productivity and create a lot of team
frustration. There are now great tools for almost every type of online
collaboration, so it’s well worth taking time to find the right tools and train the
team to use them effectively.
• Talk to others in your industry to find out what their favorite tools are, and
why. Be aware that great new tools appear each year, so it’s worth asking
the question again in future.
• Calendly is a great tool that lets others arrange meetings in your calendar.
You can decide when you’re available and how long meetings should be,
and it works around existing events in your calendar.
• To connect your team with chat tools and more, consider Slack or Microsoft
Teams.
• Try Office 365 or Google Sheets
to collaborate on spreadsheets.
• For collaborating on documents,
a tool like Dropbox Paper can
offer a more user friendly
experience.
• At the time of writing, Zoom
offers the best quality web
conferencing calls and makes it painless for large teams to all join a call.

Useful resources
• 18 Tools Our Remote Team Users to Stay Connected, Productive and Sane
(Groove blog)
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• The Essential Remote Work Tools You Need to Get Things Done (Skillcrush
blog)

Great questions to ask
• Which tools do you love right now, and why?
• Which tools are slowing us down?
• What alternatives are you aware of, and how could we use them?
• What problems do we have which aren’t solved by tools, but perhaps could
be?
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Effective meetings
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“Our meetings are effective,
with work moving forward,
decisions getting made, and
issues getting resolved”

Tips
• Meetings should have clear agendas. As an example, a weekly meeting
might cover wins (5 mins), progress against metrics and goals (10 mins),
client and employee headlines (5 mins), the previous to-do list (5 mins),
issues (60 mins), and the new to-do list (5 mins).
• Dedicate part of each daily and weekly meeting to identifying, discussing
and solving issues. Start by identifying the issues causing the most pain
right now. Then prioritize the top 3, and start from the top. Sometimes you’ll
tackle 1 and that’s OK — you were working on the most important issue.
Other times, you’ll get through the first 3 and can prioritize more.
• At the end of every meeting, it should be clear what the next steps are and
who is responsible for each action.
• One person should facilitate each meeting.
• Meetings should start and end on time. Scheduling meetings at the same
time every day/week makes this easier.
• Meetings should be at times that cause minimal disruption to participants.
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• For all team meetings, consider starting at an odd time (e.g. 13:36). This can
help with ensuring the meeting starts and finishes on time. Everyone will
know the meeting starts at 36 minutes past, and not a minute later!
• Putting most of the weekly meetings on one day (e.g. Monday), helps to free
up time for getting work done on other days.
• Get team members who often turn up late to set-up alarms on their mobile
phone.
• Unscheduled meetings should also have a clear agenda. Encourage team
members to start calls by sharing the context, the goals for the meeting, and
their proposed agenda.
• If needed, set expectations for good meeting etiquette. Participants should
be focused on the meeting, and not checking their emails or phones.
• If some of your team are remote, and others are on-site, then it’s important
to treat the remote workers as equals. Ideally, everyone should join
individually via video conference tool, but if that’s not possible, don’t start the
meeting before checking that they can hear and see everything they need
to. Avoid any collaboration that makes it hard for them to take part.

Useful resources
• The ultimate guide to online meetings in 2020 (Slack blog)
• Traction: Get a Grip on Your Business by Gino Wickman (Book/Audiobook)
Tip: See the chapter on the “Traction component”

Great questions to ask
• Where are there opportunities to improve our meetings? (clear agendas,
tackling issues, clear next steps, one facilitator, starting & finishing on time)
• How could we reduce disruption caused by meetings?
• How could we improve meeting etiquette?
• Where are we treating remote workers as second class citizens compared to
their on-site colleagues, and how can we address this?
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Support from colleagues
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“My colleagues are
supportive, providing
positive and timely response
when I need help”

Tips
• Take time to find out which relationships are causing pain and why.
• Be clear that issues are normally due to the lack of processes or training,
and are not due the failure of a specific person.
• Create a process that makes it
easy for all team members to raise
issues which can be reviewed and
discussed in your daily and weekly
meetings. See the Effective
meetings section for further tips.
• Use your weekly one-to-one calls
with individual team members (if
you have them), to check-in on
how well supported team members
feel. Ask them how you can help.
• If you spot conflict, look at how to improve the relationship and improve
communication. Make sure the people involved are using calls to resolve the
issue, rather than relying on chat rooms or email. Encourage them to take
time to get to know each other — great relationships are essential for great
collaboration.
• When improving how teams work together, document the new standard
process (or “standard operating procedure” — SOP). This investment is well
worth the time as it’s then easy to give feedback if someone fails to follow
the process. It’s also much easier to improve the process in future!
• For new joiners, assign a “buddy” to help the person get set-up and build
relationships with the team
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• Having a connected and positive team will help — see this section for
further tips!

Useful resources
• The Checklist Manifesto: How To Get Things Right by Atul Gawande (Book/
Audiobook)
• Traction: Get a Grip on Your Business by Gino Wickman (Book/Audiobook)
Tip: See the chapters on the “Issue component” and “Process component”

Great questions to ask
• Which colleagues and teams are supporting you well, and why do you think
this?
• Which colleagues and teams could support you better, and why do you think
this?
• Do you feel like issues are getting shared and fixed promptly? How could we
make it easier to share issues and make sure they get resolved?

When colleagues aren’t being as supportive as desired:
• Have you tried using a call to discuss the challenges, rather than relying on
email or chat?
• What standard processes could we introduce or improve to make it easier to
get support?
• As your manager, what can I do to help?
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Clear direction
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“I am clear on the new
challenges the organization
is facing, our goals, and how
my team is supporting these”

Tips
• Everyone on your team should be clear on the company goals, the team
goals, and their personal goals. If this isn't the case, find out where the gaps
are.
• When handling difficult situations (e.g. helping the business to survive during
a pandemic!), try to be candid and transparent. Share with your team what
you know, what you don’t know, and what you’re planning to do
• Regular all-company meetings are a great way of getting everyone on the
same page by reviewing the previous period (perhaps a month or quarter)
and setting out the goals for the next period. If you don’t have these allcompany meetings, consider introducing this for your team or department.
• Use a daily and weekly meetings to track progress against these goals. See
the section on Effective meetings for more guidance.
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• Avoid introducing tasks that don't support the current goals — it’s normally
better to wait and then consider including these as part of your goals for the
next period.
• Sharing your goals with other teams will help them to make good use of your
time.
• Big changes, such as moving to remote working, should be treated as
“experiments”. With an experiment, you know it might not work perfectly first
time. Feedback from the team should be considered essential to getting it
right in the long term.

Useful resources
• What the Heck is a State of the Company? (EOS Worldwide)
Tip: A “State of the Company” is the quarterly all company meeting. EOS
Worldwide provides a simple agenda for this meeting.
• Guide: Set goals with OKRs (Google re:Work)
• Measure What Matters: OKRs — The Simple Idea That Drives 10x Growth
by John Doerr (Book/Audiobook)
• The Startup Way: How Modern Companies Use Entrepreneurial
Management to Transform Culture and Drive Long-Term Growth by Eric
Weis (Book/Audiobook)
Tip: This book goes into detail on how to treat big changes as experiments.
• Traction: Get a Grip on Your Business by Gino Wickman (Book/Audiobook)
Great questions to ask
• Where do we need to be clearer about the challenges we’re facing? How
could we do this?
• Where do we need to be clearer about the company, team and individual
goals? How could we do this?
• What could we do to focus more on our current goals and avoid disruption?
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Manager listening and empathy
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“My manager listens to my
concerns, and responds with
empathy and support”

Tips
• Take time to build and maintain a strong relationship with each team
member. Your team members need to feel comfortable sharing their
concerns and challenges with you.
• Having a strong relationship means being aware of their families, their
passions, the events that bring them joy, and the things that cause stress
outside of work as well as inside.
Performance and happiness at
work is often connected to events
outside of work, so it’s your job
as a manager to build this
relationship and shared trust.
• One-on-one calls are an effective
and proven tool for building a
relationship, giving feedback and
coaching. The team at Manager Tools found that these meetings are most
effective if they are once a week and 30 minutes long.
• The start of a one-on-one call is time for the team member to share
whatever they feel most important to share. This could be anything from “I
need help with the PowerPoint slides” to “Everything’s great!” to “I’m
struggling to concentrate because the cat is sick”. There’s no way of you
knowing what’s most important, so let them take the lead.
• Check-in regularly with each team member. Ask them to provide a score out
of 10 every day on how they’re feeling. Separately, ask them for a score out
of 10 on how the week has been overall. Any score below a 9 is worth
reviewing.
• When going through big change, let your team know that they can get hold
of you sooner if they have any big concerns.
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• It may feel like sometimes you’re not on the same page as a team member.
Take time to understand their current emotions and needs before sharing
your own needs.
• To provide empathy, you need to listen and be fully present with the person
sharing challenges with you. Avoid any distractions or multi-tasking.

Useful resources
• If You Can’t Empathize with Your Employees, You’d Better Learn To
(Harvard Business Review)
• Empathy at Work: Developing Skills to Understand Other People (MindTools
blog)
• Manager Tools “Basics” (Podcasts)
Tip: Highly recommended if you’re new to one-on-ones. If you don’t like
podcasts, try The Effective Manager (below) by the same author.
• The Effective Manager by Mark Horstman (Book/Audiobook)
• Nonviolent Communication by Marshall B. Rosenburg (Book/Audiobook)
Tip: Ignore the title, this book isn’t just about avoiding violence. It’s about
how to listen, ask the right questions, and avoid any form of conflict.
• The 7 Habits of Highly Effective People by Stephen R. Covey (Book/
Audiobook)
Tip: See habit 5: “Seek first to understand, then to be understood”. To quote
Covey, “Most people do not listen with the intent to understand; they listen
with the intent to reply”.

Great questions to ask
• How’s it going?
• On a scale of 1 to 10, how are you feeling today? What’s causing a score of
less than 9 or 10, and what can we do to address it?
• How’s life and work been treating you over the last week?
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• On a scale of 1 to 10, happy have you been over the last week? What’s
causing a score of less than 9 or 10, and what can we do to address it?
• How are you feeling? What do you need from this situation?
Tip: Help team members to share their emotions and needs, rather than a
diagnosis. “I feel sad” is an emotion. “I feel that Tom screwed up” is a
diagnosis. See “Nonviolent communication” in the list of Useful resources
for further help here.
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Manager support and feedback
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.
Tips

“My manager is supporting
me in doing my job and
taking on any new challenges
I face, giving guidance and
feedback when needed”

• Take time to build a strong relationship with
each team member. It’s impossible to be a supportive manager and provide
effective feedback if they don’t feel comfortable sharing the challenges the
face.
• One on one calls are an effective and proven tool for building a relationship,
giving feedback and coaching. See the section on Manager listening and
empathy for more tips on one-on-ones.
• Avoid solving every problem that
your team shares with you. Use
questions to help team members
to share the challenges they face,
and then use more questions to
help them share possible
solutions. “The Coaching Habit”
provides a great set of questions
you can use — see the Useful
resources below.
• It should be easy for the team to
raise issues and tackle them in a
timely fashion. Sometimes this will
need your input, and other times it will not. See the sections on Support
from colleagues and Effective meetings for tips.
• Performance reviews can be a powerful tool, but not if they’re only done
annually. Instead, consider giving your team more detailed feedback once
every quarter and then having a call with each team member to help create
or update their personal development plan.
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• Help your team members to set and work towards personal development
goals. We’ve written a separate guide on how to create a personal
development plan and take action (see Useful resources below).

Useful resources
• Manager Tools “Basics” (Podcasts)
• The Effective Manager by Mark Horstman (Book/Audiobook)
• Example guide for employees: Your weekly 1-2-1 (Spidergap Help Center)
Tip: This guide helps employees to prepare for, and make the most of, their
weekly one-on-one call.
• How to create a personal development plan and take action (Spidergap Help
Center)
• Spidergap 360° Feedback tool
Tip: 360° Feedback is a great input for creating a personal development
plan. See our guide to creating a personal development plan above.
• The Coaching Habit: Say Less, Ask More & Change the Way You Lead
Forever by Michael Bungay Stanier (Book/Audiobook)
• Bringing Out the Best in People: How to Apply the Astonishing Power of
Positive Reinforcement by Aubrey C. Daniels (Book/Audiobook)
• The New One Minute Manager by Ken Blanchard and Spencer Johnson
(Book/Audiobook)

Great questions to ask
• How’s it going?
• How’s life and work been treating you over the last week?
• What’s on your list of things you’d like to my input on? Where shall we start?

From The Coaching Habit (see Useful resources above):
• What’s on your mind?
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• What’s the real challenge here, for you?
• That’s a great question and I can think of a couple of ideas I’ll share later,
but before I do, what’s your first thoughts?
• And what else? (… And what else? … And what else?)
• That’s terrific, what else could you do?
• This is all good. Do you have any other ideas?
• How can I help?
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Motivation
If this was highlighted as an issue by an
individual or team, read on for top tips, useful
resources and good questions to ask.

“I feel motivated and positive
about what we are doing”

Tips
• Help the team to understand the company vision and goals, and how the
team goals are supporting these.
• Give team members freedom to set some of their own goals to support the
company and team goals, and to experiment with solutions to find the best
one.
• A connected and positive team is essential — see this section for further
tips, such as setting up an effective meeting rhythm and starting each
meeting with “wins”.
• Let people know when they’re doing things right — particularly when they’re
demonstrating one of your organization’s values. For example, at Spidergap
we value being “Proactive and dependable”. When we see team members
being proactive and dependable, we’ll share this in Slack or on the daily allteam call.
• Recognize all the contributions that go towards achieving bigger goals. Let
people know that their efforts made an impact.
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• Providing constructive feedback and coaching also helps to motivate — see
the Manager support and feedback section for tips.
• Celebrate when you achieve your goals! There are many ways for remote
teams to celebrate, such as having an extended “happy hour”; giving team
members budget to purchase food, drink or fun items; or giving budget for
massages, restaurants or other relaxing activities.
• When you need to share bad news, try to frame it in a positive way by
looking at how the team can grow from the experience.
• Identify the people on your team who are great at motivating others, and
help them to use this strength.
• Help employees to see opportunities to grow through personal development
and advancing their career.

Useful resources
• How to Keep Your Team Motivated, Remotely (Harvard Business Review)
• 8 Ways to Effectively Manage and Motivate a Remote Workforce (6Q blog)
• Bringing Out the Best in People: How to Apply the Astonishing Power of
Positive Reinforcement by Aubrey C. Daniels (Book/Audiobook)
• Powerful: Building a Culture of Freedom and Responsibility by Patty McCord
(Book/Audiobook)

Great questions to ask
• When do you currently get really motivated or demotivated, and why?
• How the team be better at supporting and motivating each other?
• How could I be better at supporting and motivating you and the team?
• How could we do more to recognize when we do things well, and celebrate
our successes?
• How do you want to grow as an individual over the next year?
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Paddy Mann is a co-founder and co-CEO at Spidergap. He’s worked as part
of a fully remote team for over 10 years, loving life with a young family and
plenty of mountain biking.
Spidergap is the top-rated tool for 360° Feedback, helping employees to get
feedback at work, plan personal development and take action.

Message from the author
With the rapid adoption of remote working in 2020, we saw how employees
were feeling disconnected, anxious and unproductive. I can personally relate
to each of these feelings from when I started remote work, and we work hard
to support new joiners as they make the same transition.
We’ve created this remote worker well-being assessment and guidance to
help. We hope you find it valuable, and welcome any feedback. You can reach
me directly at remote@spidergap.com
For more of my thoughts and tips, visit our Survive and Thrive blog. You’ll find
more of our experiences and tips for leaders, managers and HR during difficult
times.
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